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EMPLOYEE BENEFITS

We value the whole person here at NPK. In every location, we offer various
benefit programs to our employees and their families to support their
health and wellness, including employee assistance programs.

EMPLOYEE ENGAGEMENT

We subscribe to the philosophy that engaged employees deliver higher-
quality results and create a work environment that fosters a positive
culture. We strive to connect our global workforce by giving people
opportunities to be involved. Whether participating in our global townhall
meetings, employee wellness program, training and development, or
community events, employees can always find something to plug into
here at NPK.

DIVERSITY AND INCLUSION

NPKis an equal opportunity employer. We are committed to attracting
and retaining the best people and fostering an environment of openness
and trust, empowering each of us to contribute to our full potentialin
meeting our customers’ needs. We accomplish more when people from
diverse backgrounds and with different talents and ideas work together
in an environment where everyone can contribute and fully use their
abilities.

COMMUNITY OUTREACH

We strongly believe in giving back to the communities where we live and
work. Our philanthropic endeavors reflect our commitment to protecting
our future, focusing on several programs supporting future generations.
We invest through volunteer hours, team events, and charitable
contributions. Examples of community programs that we proudly support
include:

All Ears! Listening & Language Center

Providing a comprehensive Listening & Spoken Language
program for children with hearing loss, including family-
focused pediatric audiology, speech, and educational
services.

Sky High for Kids

A non-profit organization bringing communities together
to provide comfort, fund research, and save the lives of
those fighting pediatric cancer and other life-threatening
conditions.
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HUMAN RIGHTS

At NPK, respecting and
promoting human rights

is fundamental to the
success of our business
and the well-being of our
employees, customers,
and communities.

We are committed

to fostering a culture
where dignity, fairness,
and equal opportunity

are core values. This
includes providing a

work environment free
from discrimination,
harassment, and
exploitation. We hold
ourselves and our business
partners to high standards,
ensuring human rights

are respected throughout
our operations and supply
chains. By upholding these
principles, we create

an environment where
everyone is treated with
respect and dignity.




M Safety

At NPK, we believe that a strong safety culture is essential for our
success and for earning our customers’ trust. We fully embrace
our responsibility to continuously enhance this culture across our
global operations and throughout our supply chain. Safety is not an
afterthought; it is integrated into every step of our processes and is
the highest priority core value among the core values that make up
our corporate philosophy.

Our comprehensive management systems, supported by effective

policies and procedures, provide clear guidelines for safe operations.

However, true success depends on the commitment of each
individual. Every team member plays a crucial role in making safety
a shared priority, ensuring that together we protect our people, our
partners, and our future.

Over the past three years, NPK has demonstrated a sustained,
multi-year improvement trend in our Total Recordable Incident Rate
(TRIR), reflecting the effectiveness of our safety programs and our
continued commitment to protecting the health and wellbeing of our
employees.

Total Recordable Incident Rate (TRIR)
1.10

0.82
0.67

2023 2024 2025

SAFETY MISSION AND VISION

Our mission is to create a zero-harm workplace, all the time, everywhere,
by establishing practices to protect our people, communities, and
environment.

Our vision is an extension of our NPK Core Values. It reflects our
commitment to conducting activities that confirm the protection of the
health and safety of our people, those involved directly or indirectly in our
operations, and the environment where we live and work.
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TOTAL RECORDABLE
INCIDENT RATE (TRIR)
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HSE TRAINING HOURS
PER PERSON

*Excluding business units
acquired in 2025.




SAFETY TRAINING

We offer comprehensive training for employees on safety guidelines, regulatory requirements, best
practices, and new initiatives to address the evolving needs of our workforce and customers. By utilizing
various methods, including Monthly Safety Meetings, Safety Alert notifications, Toolbox Talks, and online
learning platforms, we create a diverse and adaptable learning environment that caters to different
learning styles. This proactive approach not only safeguards the wellbeing of our employees but also
enhances customer confidence by promoting a culture of safety and awareness.

SAFETY INITIATIVES

We have implemented several initiatives to continuously enhance the safety and well-being of our
personnel. These initiatives include unique global safety campaigns aimed at fostering communication
and improving our Health, Safety, Environment, and Quality (HSEQ) Management System. Our global
system captures all employee action cards (safety observations), incidents, management of change, and
quality events as we drive continuous improvements in our safety program.

Additional NPK Safety programs include:

e Stop Work Authority: Cultivating a culture of trust where every employee is empowered to halt unsafe
situations.

e Keystone Safety Rules: Endorsing ten essential life-saving rules to prevent serious injuries during
high-risk activities.

e Employee Recognitions and Awards: Recognizing and rewarding outstanding HSEQ performers in
each region quarterly to highlight their contributions to improving HSEQ standards at NPK.

e Safety-Based Behavioral System: Encouraging the submission of action cards to promote hazard
awareness and prevent injuries.

e Driver Safety: Promoting excellence in driver safety behavior through timely training completion and
the use of telematics technology to assess driving behaviors, which can lead to supplemental training
or rewards for safe driving.

e Risk Resolution and Reduction: Integrating all components from the risk assessment cycle with a
focus on a reactive approach to prioritization.
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COMMITMENT
TO GOVERNANCE

Each year, we engage with the majority of our shareholders,
specifically to solicit their feedback regarding sustainability,
governance, and executive compensation, and incorporate their
valuable feedback into our annual planning. We are proud of our
strong shareholder support, achieving a 95% approval of our
named executive officer compensation in 2025.

Built upon our Core Values, we are committed to maintaining an
environment of high ethical standards and robust governance
practices. One of these Core Values, Integrity, acting honestly
and ethically, is a critical component to our continued success
as a company and remains the foundation for our business.

The NPK Code of Business Ethics and Conduct provides a
clear framework, establishing our expectations for all global
employees, our Board of Directors, and any individuals
associated with NPK, to conduct themselves with the utmost
integrity in everything they do.

I Board of Directors

Our Board promotes transparent corporate reporting,
compliance with applicable laws, rules, and regulations, and
corporate behavior that conforms to established governance
standards. As of the end of 2025, the Board is comprised of six
independent directors and NPK’s Chief Executive Officer. We
are proud of our Board independence, diversity, and robust
Board member refreshment process, which helps ensure that
our Board evolves with our changing business.
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Our Corporate Governance Guidelines establish the following three Committees of the Board of Directors
comprised of independent non-employee directors: The Audit Committee, the Compensation Committee,
and the Nominating and Corporate Governance Committee. Here are additional responsibilities of each
committee:

| \ BOARD COMMITTEES

e The Audit Committee provides an independent review of the integrity of the Company’s financial
statements, internal controls, and ethics policies.

e The Compensation Committee is responsible for setting compensation standards for the
Company’s senior officers, administering the Company’s equity-based incentive plans and producing
an annual report on executive compensation.

e The Nominating and Corporate Governance Committee acts as an advisor to the Board of Directors
in matters of composition and function of the Board, identifying qualified individuals for election.

COMMITTEE MEMBERSHIPS

OTHER INDE-
ETHNICITY BOARDS | AuDIT COMP m PENDENT
Rose M. Robeson
i v
Board Chair 65 2018 Female Caucasian 2
Joseph A. Cutillo 60 2025 Male Caucasian 1 v v v v

Matthew S. Lanigan

CEO 55 2022 Male Caucasian -

RoderickA. Larson g 2014 Male  Caucasian 1 v v v v
Comp Chair

Michael A. Lewis African

NCG Chair American

Claudia M. Meer

Audit Chair Female  Caucasian

John C. Mingé Caucasian

Board statistics as of December 31, 2025

NPK 2025 SUSTAINABILITY REPORT 17



/

>

/

M Ethics and Compliance

NPK is committed to conducting business in compliance with all applicable laws prohibiting bribery
and corruption. Our Ethics and Compliance (E&C) Program and related policies are designed to
communicate NPK’s culture of compliance and commitment to abiding by Anti-Corruption Laws to all
our employees and all parties we conduct our business with.

Our E&C Program has been designed per industry best practices outlined in the U.S. Department of
Justice’s Evaluation of Corporate Compliance Programs and the Resource Guide to the U.S. Foreign
Corrupt Practices Act.

We have not made political contributions to candidates, campaigns, or political parties. Our
engagement in public policy is limited to our participation in trade associations, which advocate
on broad industry issues. These organizations operate independently in determining their political
activities, and NPK does not direct or control their contributions.

We do not engage in aggressive tax planning, artificial structures, or tax avoidance schemes. Our
approach aligns with our Core Values and reflects our commitment to transparency, compliance, and
ethical conduct.

ANTI-BRIBERY AND ANTI-CORRUPTION

We are firmly committed to avoiding bribery and corruption and comply with all applicable laws in the United
States and United Kingdom, where we operate. We require our suppliers, distributors, and other business
partners and representatives to uphold this same standard. Many countries where we sell our products also
have their own anti-bribery and anti-corruption laws. NPK requires its suppliers, distributors, and business
partners to comply with anti-bribery and anticorruption laws and regulations in the jurisdictions in which they
operate.

TRAINING

We have ongoing training for employees in areas of ethics and compliance. Our training program is designed with

the intent to provide risk-based training to all appropriate personnel on an annual basis in the following topics:
e Compliance and Business Ethics Practices

e Anti-Bribery and Anti-Corruption

We deploy our training through industry-standard training management systems, tracking attendance and
completion efficiently and effectively. The compliance department also conducts in-person training on critical

topics, as needed. Our training programs are reviewed annually for effectiveness and to identify opportunities for

improvement.
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OPEN REPORTING AND ETHICS HOT-
LINE

All stakeholders are responsible for making

NPK aware of any actual or suspected unethical
behavior or violations of our code, policies,
process, or applicable laws. AlLNPK employees
receive training on their responsibility to report
unethical conduct orviolations and the methods
of making such a report, including reporting

to management, legal, or via the Company’s
reporting hotline. The hotline is operated by a third
party, and is available 24 hours a day, 7 days a
week.

Web: https://npki.com/governance

M Risk Management

Our Board of Directors, as a whole and through
its Committees, oversees our Enterprise Risk
Management (ERM) processes for identifying,
assessing, and mitigating risks to the Company,
including any climate-related risks. Our
management teams are responsible for managing
risk daily, leveraging input from operational
leaders, and key support functions, including
Internal Audit, Risk, and HSEQ. In accordance
with our ERM Policy, we review our evolving
enterprise risk landscape quarterly, evaluating
appropriate course corrections or mitigating
actions to implement in response to these risks.
Itis then reported bi-annually to the Board of
Directors.

Our ERM framework guides our long-term and
short-term planning, including developing
appropriate strategic goals incorporated into our
annual business plans. The long-term strategy
and annual business plans are presented by
management and approved by our Board.
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Hl Supply Chain

Vendor and Supplier relationships based on trust,
respect, and a shared commitment to ethical
business conduct are essential to our Company’s
success. We can provide the best products and
services partly because of our strong relationships
with vendors and suppliers. We hold our vendors and
suppliers to the same standards of ethical business
conduct that we hold ourselves to and expect them to
act ethically and in compliance with applicable laws
and the principles outlined in the Code of Business
Ethics and Compliance.

We manage rental and service operations in the
United States and the United Kingdom, with our
manufacturing operations located in the United
States. 100% of our raw materials consumed in our
manufacturing operations are procured domestically.
We are a member of the Sustainable Supply Chain
Alliance, an organization of utilities and suppliers
working together to advance sustainable practices in
utility supply chain and supplier networks.

I Customer Satisfaction

To ensure customer satisfaction and compliance
with customer sustainability requirements, we
maintain a structured customer feedback process,
including post project surveys, service reviews,

and direct engagement with client teams. Insights
from this process inform product innovation, service
enhancements, and continuous improvement efforts
across our operations.




SASB REPORT

The Sustainability Accounting Standards Board Foundation (SASB) is an independent, nonprofit
standard-setting organization that develops and maintains voluntary reporting standards that
enable businesses around the world to identify, manage and communicate financially material

sustainability information to their investors.

This report provides data and information for NPK’s global operations for 2025, including all
wholly-owned subsidiaries pertaining to standards applicable to companies classified by SASB
in the Engineering and Construction Services Industry as per SASB’s Sustainable Industry

Classification System®.

TOPIC ACCOUNTING METRIC & CODE

DISCLOSURE AND ADDITIONAL INFORMATION

Number of incidents of non-compliance
with environmental permits, standards
and regulations

IF-EN-160a.1
Environmental
Impacts of
Project Discussion of processes to assess and
Development manage environmental risks associated

with project design, siting and
construction

IF-EN-160a.2
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None known.

We continue to focus on optimizing logistics to reduce greenhouse gas
emissions associated with the product movements between Company
locations, as well as between NPK and customer worksites. We have
developed and implemented a digital solution leveraging enhanced data
analytics, enabling our team to optimize the movement of rental assets
between locations and reduce our carbon footprint. We also continue to
utilize telematics technology for our vehicle fleet, enabling the tracking of
vehicle data in real-time, improving efficiency and reducing fleet energy
consumption and carbon emissions. Further, in an effort to maximize
fleet utilization and minimize vehicle waiting time and reduce greenhouse
gas emissions, we also utilize local-based carriers for outbound
deliveries and leverage brokers for efficient warehouse-to warehouse
product moves. At NPK, our R&D efforts constantly aspire to further
improve our sustainability baseline. Our product portfolio not only
includes the DURA-BASE Advanced Composite Mats but also includes
the patented and ASTM 2715-9 certified EPZ Grounding System designed
for enhanced safety and efficiency working on power line maintenance
and construction projects. In 2023 we launched our newest generation
matting systems, the industry’s lightest heavy-duty composite mat,
which provides a distinct environmental advantage for our customers as
compared to alternative wood mat products in the market, eliminating
deforestation required to produce wood mat products and reducing
greenhouse gas emissions associated with product transportation. In
2025, we began tracking Scope 1 and Scope 2 related items such as
electricity consumed by the majority of our sites and fuel consumption
for our on and off road vehicles. Over time, this tracking may provide
usefulinsights into areas of improvement in activities related to Scope 1
and 2 GHG.
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TOPIC

Structural
Integrity &
Safety

Workforce
Health &
Safety

Lifecycle

Impacts of
Buildings &
Infrastructure

Climate
Impacts of
Business Mix

ACCOUNTING METRIC & CODE

DISCLOSURE AND ADDITIONAL INFORMATION

Amount of defect- and safety-related
rework costs

IF-EN-250a.1

Total amount of monetary losses as a
result of legal proceedings associated
with defect- and safety-related incidents

IF-EN-250a.2

No known rework within field activities.

None.

(1) Total recordable incident rate
(TRIR) and (2) fatality rate for (a) direct
employees and (b) contract employees

IF-EN-320a.1

Total recordable incident rate 0.67

Fatality rate 0.00

Number of (1) commissioned projects
certified to a third-party multi-attribute
sustainability standard and (2) active
projects seeking such certification

IF-EN-410a.1

Discussion of process to incorporate
operational-phase energy and water
efficiency considerations into project
planning and design

IF-EN-410a.2

None known.

Not at this time.

Amount of backlog for (1)
hydrocarbonrelated projects and (2)
renewable energy projects

IF-EN-410b.1

Amount of backlog cancellations
associated with hydrocarbon-related
projects

IF-EN-410b.2

Amount of backlog for non-energy
projects associated with climate change
mitigation

IF-EN-410b.3
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As most agreements with our customers are cancellable upon short notice,
our backlog is not significant.

Not applicable, see above.

Not applicable, see above.
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I SASB Report Continued
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TOPIC

Business

Ethics

ACCOUNTING METRIC & CODE

(1) Number of active projects and

(2) backlog in countries that have the 20
lowest rankings in Transparency
International’s Corruption Perception

IF-EN-510a.1

Total amount of monetary losses as a
result of legal proceedings associated
with charges of (1) bribery or corruption
and (2) anti-competitive practices

IF-EN-510a.2

Description of policies and practices for
prevention of (1) bribery and corruption,

and (2) anti-competitive behaviour in the
project bidding processes

IF-EN-510a.3

DISCLOSURE AND ADDITIONAL INFORMATION

None. We have operations in two countries: United States and United
Kingdom.

None

We are firmly committed to avoiding bribery and corruption and comply
with all applicable laws in the U.S. and other countries where we conduct
business. We expect our suppliers, distributors, and other business
partners and representatives to uphold this same standard. As a U.S.-
based Company, the U.S. Foreign Corrupt Practices Act (“FCPA”) governs
how we conduct business worldwide and prohibits bribery of foreign
officials. Additional details regarding our policies and practices can be
found in our Employee Code of Business Ethics and Conduct.
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TCFD REPORT

The Task Force on Climate-related Financial Disclosures (TCFD) provides a framework of
recommended disclosures for corporate reporting on climate-related risks and opportunities,
categorized by Governance, Strategy, Risk Management, and Metrics and Targets.

This index provides data and information for NPK’s global operations, including all wholly-owned
subsidiaries, reporting against the voluntary guidelines of the TCFD.

FOCUS AREA DISCLOSURE

Describe Management and
the Board of Director’s role
in assessing and managing
climate-related risks and
opportunities

NPK 2025 SUSTAINABILITY REPORT

RESPONSE

We believe the visible impacts of climate change provide a mix of risks and
opportunities to our organization. Our long-term strategy, developed by
management and approved by our Board of Directors, seeks to mitigate
the most critical climate-related risks to the organization while capitaliz-
ing on the opportunities to leverage our reputation and capabilities as a
leader in delivering sustainable technologies for our customers.

Sustainability Report, Board of Directors: Page 16
Sustainability Report, Risk Management: Page 19
2025 Form 10-K: Page 4
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I TCFD Report Continued
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FOCUS AREA

STRATEGY

RISK
MANAGEMENT

DISCLOSURE

Describe the climate-related
risks and opportunities the
organization has identified
over the short, medium, and
long term.

Describe the impact of climate-
related risks and opportunities
on the organization’s
businesses, strategy, and
financial planning.

Describe the resilience of the
organization’s strategy, taking
into consideration different
climate-related scenarios,
including a 2°C or lower
scenario.

Describe the organization’s
processes for identifying,
assessing and managing
climate-related risk and how
these processes are integrated
into the organization’s overall
risk management.

RESPONSE

Our risks and opportunities, including climate-related risks and
opportunities, are continually monitored by management, and this
assessment informs our short, medium, and long-term strategies. In
recentyears, our review identified the following key climate-related risks
and opportunities:

¢ Risks associated with our historical dependency on customers within the
oil and natural gas market.

e Opportunities to expand in markets supporting the energy transition,
including electrical utilities, renewables, as well as carbon capture
projects.

In 2025, approximately 69% of our revenues were derived from customers
in the electrical power generation sector and we expect customer activity
in this sector will grow over the next several years, driven in part by the
impacts of increasing energy demand and required investments in grid
reliance initiatives.

Sustainability Report, Board of Directors: Page 16
Sustainability Report, Risk Management: Page 19

2025 Form 10-K: Page 7

2025 Form 10-K: Page 4

Under any climate-related scenario, every company has an obligation to
operate with sustainability in mind. To that end, we believe our investment
to expand operations within end markets aligned with the energy transition
and to develop new products focused on environmental sustainability will
enhance the performance and resiliency of the Company.

Our Enterprise Risk Management (ERM) policy and processes for iden-
tifying, assessing, and mitigating risks to the Company are inclusive of

any climate-related risks. Our management teams are responsible for
managing these risks daily, leveraging input from operational leaders and
key support functions, including Internal Audit, Risk, and HSEQ. We review
our evolving enterprise risk landscape quarterly, evaluating appropriate
course corrections or mitigating actions to implementin response to these
risks. Itis then reported semi-annually to the Board of Directors.

Our ERM framework informs our long-term and short-term planning,
including developing strategic goals incorporated into our annual business
plans. The long-term strategy and annual business plans are presented by
management and approved by our Board of Directors.

Sustainability Report, Risk Management: Page 19
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FOCUS AREA

METRICS &

TARGETS

DISCLOSURE

Disclose the metrics used
by the organization to assess
climate-related risks and
opportunities in line with

its strategic management
process.

Describe the targets used
by the organization to
manage climate-related
risks and opportunities and

performance against targets.

Disclose Scope 1, Scope 2,
and, if appropriate, Scope
3 greenhouse gas (GHG)
emissions and the related
risks.
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RESPONSE

We measure our progress utilizing long-term performance metrics

and trends. The most meaningful metric employed to measure our
performance against climate-related risks and opportunities is the
breakdown of revenues by industry. In 2025, approximately 69% of our
revenues were derived from customers in the electrical power generation
sector and we expect customer activity in this sector will grow over the
next several years, driven in part by the impacts of increasing energy
demand and required investments in grid reliance initiaves, as well as
climate-related efforts to expand the use of renewable energy sources.
We also measure the volume of recycled materials consumed in the
manufacturing of our recyclable products, which has increased from
approximately 400,000 pounds in 2022 to over 2 million pounds through
2025.

Sustainability Report, Environment: Page 8

Over the past two years, our primary goal was to establish measurement
systems for energy consumption, which serves as a proxy for Scope 1
and Scope 2 emissions. These measurement systems provide us with a
baseline to inform our continuous efforts going forward.

As described above, the Company has established a system to track fleet
fuel consumption and water and electricity usage metrics, which serve as
a proxy for Scope 1 and Scope 2.
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CORPORATE HEADQUARTERS

9320 Lakeside Blvd., Suite 100
The Woodlands, TX 77381
(281) 362-6800
www.npki.com

This report contains forward-looking statements, and actual results could differ materially. Risk factors
that could cause actual results to differ are set forth in the “Risk Factors” section and throughout our 2025
Annual Report on Form 10-K. These risk factors are subject to update by our future filings and submissions
with the U.S. Securities and Exchange Commission and earnings releases. Strategies, plans, and goals
described in this report are aspirational and are based on numerous assumptions that we believe are
reasonable but are open to a wide range of uncertainties and business risks. Statements regarding NPK’s
business and activities may be based on standards for measuring progress that are still developing and on
assumptions that are subject to change in the future.



