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A  M E S S A G E  F R O M  

Matthew Lanigan 
 
Dear Colleagues, 

At NPK International Inc. (“NPK”), our unwavering commitment to 
providing superior products and services has always been anchored 
in one fundamental principle: integrity. Acting honestly and ethically 
has been and will always remain a cornerstone of our success. 
Integrity is one of our values and continues to serve as the foundation 
for building our business. 

Over the years, we have periodically updated our standards and 
policies to ensure they accurately reflect our Company and the 
evolving world in which we operate. Today, we are again making an 
essential update to our previous Code of Business Ethics and 
Conduct.  We proudly introduce the new NPK Code of Business Ethics 
and Conduct (“Code”). This revision not only maintains our guiding 
principles but also acknowledges the changes in our business 
structure, the regulatory landscape, cultural shifts, and the 
increasingly complex global environment in which we do business. 

The Code has been designed to speak more clearly and directly about 
our values and expectations for everyone associated with NPK. It 
reflects our commitment to maintaining the highest ethical standards 
while recognizing that our global operations bring unique challenges 
and responsibilities. The updated Code serves as a resource to help 
navigate those challenges, reinforcing that integrity must never be 
sacrificed for the sake of results. 

The Code outlines the legal, compliance, and ethical standards that 
govern our relationships with customers, business partners, and 
colleagues. At its core is a simple but powerful message: use your 
best judgment and always strive to do the right thing, even when the 
answer isn’t apparent. For situations where additional clarity is 
needed, the Code provides guidance and directs you to resources 
that can help. 
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Our culture of integrity depends on each of us upholding these 
principles every day. As we continue to adapt to a changing world, I 
want to emphasize how crucial it is for all of us to understand and 
embody the standards set forth in the Code. Each of us is responsible 
for ensuring that our actions reflect our values and for speaking up if 
we encounter behavior that conflicts with those values. This shared 
responsibility is vital to maintaining the trust and reputation that 
define NPK. 

I encourage every employee to review the updated Code thoroughly 
and incorporate it into their daily decision-making process. Our 
collective commitment to acting ethically and honestly is critical to 
our success and to preserving the legacy of integrity that sets us 
apart. 

Thank you for your dedication to upholding these principles as we 
continue to evolve and grow together. Your commitment to integrity 
ensures that NPK remains a company we can all be proud of. 

 

Sincerely, 

 

Matthew Lanigan 
President and CEO 
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YOUR CHOICES DETERMINE OUR SUCCESS 
At NPK, we value each of you as essential to our success. You are more than just an employee. You are 
the face of the Company, building relationships with customers, bringing new ideas to life, and making 
decisions that affect our future. 

We understand that some decisions aren’t always straightforward.  That’s why we’ve created this Code of 
Business Ethics and Conduct (“The Code”). Consider it the starting point for navigating ethical decisions. 
It covers the laws and principles that guide our actions and provides a resource for when you need 
guidance or have questions about ethics or compliance at NPK. 

 

Our Values and Purpose 

We expect our employees and business partners 
to act honestly and ethically at all times. Our 
Company maintains an unwavering commitment 
to acting in accordance with our Core Values of 
Safety, Integrity, Accountability, Respect, and 
Excellence. Our Values are more than words—
they are non-negotiable fundamentals that 
define what is important to NPK. They are the 
foundation for our Purpose.   

Our Purpose encapsulates how our Values work 
together to drive our decision-making, actions, 
and behaviors. Our Purpose stands for: 

• People-Focused – First in every action. 
• United – Different voices make us 

stronger together. 
• Reliable – Unwavering in our quality and 

service. 
• Passionate – Energy and excitement is 

our fuel. 
• Optimistic – Any moment is a chance to 

shine. 
• Sincere – Authenticity starts with 

vulnerability. 
• Enterprising – Agility is the key to 

opportunity. 

These traits help us create meaningful 
relationships with each other, our clients, and 
our partners. Every day, we strive to live these 
Values and fulfill our Purpose, building a culture 
that reflects who we are and where we’re 
headed. 

 

How to Use the Code 

The Code is a valuable and vital resource. We 
cannot address every applicable law and 
regulation, so we encourage you to use good 
judgment when conducting business on behalf 
of NPK. If something doesn’t feel right, it 
probably isn’t right. 

The Code highlights several Company policies 
and includes references to the full policy. For 
more information about the policies in the Code, 
you should read the full policy (which can be 
found on Access NPK (intranet)). For any 
additional questions, you can: 

• Contact the department in charge of the 
relevant policy; or 

• Contact one of the Ethics and 
Compliance Resources listed at the end 
of this document. 
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If you have questions about the content of the 
Code or the associated policies, we encourage 
you to bring questions to your manager, your 
local HR representative, the Legal Department, 
or the Ethics Hotline. 

You have a duty to speak up when you have 
concerns. You are a key player in our success, 
and we are here to support you in making ethical 
decisions that positively impact the Company. 

 

Who the Code Applies To 

We are committed to lawful and ethical conduct 
by everyone. That’s why our Code applies to all 
employees and officers of the Company, as well 
as our subsidiaries, affiliated companies, and 
joint ventures where NPK has a controlling 
interest (collectively referred to as “NPK” or the 
“Company”). NPK also expects its agents, 
consultants, and other third-party partners to act 
in a manner that is consistent with the standards 
outlined in the Code. 

 

What are the Consequences for 
Violating the Code? 

Following the Code is not a choice – it’s 
mandatory. We take compliance with the Code 
very seriously and will thoroughly and fairly 
investigate all potential violations. Violations of 
our Code carry serious consequences, including 
disciplinary action, up to and including 
termination of employment, and possible civil or 
criminal liability. 

 

Does Our Code Explain All the 
Standards I Need to Know? 

Our Code addresses many of the situations you 
may encounter in your business activities and 
offers guidelines to be applied using reasonable 
judgment. However, our Code cannot possibly 
cover every situation you may encounter during 
your time with the Company.  

NPK also has policies and procedures that 
provide additional detail on specific standards 
found in the Code. In some cases, these policies 
and procedures may be specific to local laws 
and regulations and may be stricter than the 
standards in this Code, and you should follow 
whichever standard is most stringent. 

 

What Do I Do When Local Laws and 
Customs Vary? 

As a global organization, NPK is governed by the 
laws and regulations of the countries in which 
we operate. As a U.S.-based Company with stock 
traded on the New York Stock Exchange, our 
employees and partners worldwide are also 
often subject to U.S. laws, regardless of where 
they operate. You and anyone working on our 
behalf must abide by the laws that govern our 
business and the standards outlined in the 
Code, even when local laws or customs may 
allow for a lower standard. If local laws or 
customs require a higher standard, you must 
abide by the higher standard. 

If you are ever faced with a situation where the 
applicable laws of two or more countries appear 
to conflict, it is critically important that you 
immediately consult with the Legal Department 
to understand how to resolve the conflict 
properly.  
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ETHICAL DECISION MAKING 
Situations may arise where the proper course of action may not be immediately clear. By asking yourself 
a series of questions about an action or situation, you can usually reach a sound and ethical decision. 
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Is this inconsistent with our values and commitment to 
business ethics? 

Could it adversely affect product safety or product quality? 

Is it illegal? 

Could it adversely affect our stakeholders or business 
partners? 

Will it reflect poorly on NPK and you as an individual? 

If you answered “yes” to any question, DO NOT PROCEED. 
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WHAT INTEGRITY MEANS TO US 
 

 

 

 

 

 

 

 

Integrity is one of our Values. It is the foundation of who we are and helps us build trust and respect in all 
our business relationships. At NPK, we never sacrifice integrity for the sake of results. 

 

We Avoid Conflicts of Interest 

While conducting NPK business, we expect all 
our employees and partners to act fairly and 
honestly in all relationships and make business 
decisions based on what is best for the 
Company. Business decisions should be made 
free from any conflicts of interest. No employee 
should ever: 

• Use their position or influence to gain an 
improper personal gain or benefit; 

• Use confidential NPK information for 
personal gain or benefit; or 

• Take advantage of inside information for 
personal gain or benefit. 

It is essential that you both understand what can 
create a conflict of interest (or the appearance of 
a conflict of interest) and know when to disclose 
a conflict of interest (or potential conflict of 
interest) for review and appropriate action. 

Although the Code cannot address all types of 
conflicts of interest, several types of 
relationships can create competing loyalties. 

For purposes of this policy, “close relative” 
means any spouse, domestic partner, parents, 
siblings, children, any other relative who resides 
in the same household, and any other familial 
relationship that could create the appearance of 
a conflict. 

 

PERSONAL RELATIONSHIPS 

You may not supervise a close relative (as an 
employee) or manage the Company’s business 
relationship with a close relative or Company 
owned or operated – consultant, agent, vendor, 
supplier, or other business partner – by a close 
relative.  In addition, you may not participate on 
the Company’s behalf in the selection process 
for hiring an employee, vendor, supplier, or other 
outside business partner that is a close relative 

Acting honestly, 
ethically, and 
responsibly in all 
aspects of our 
business. 
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or a Company owned or operated by a close 
relative. For further information about the 
Company’s policy related to personal 
relationships, consult the Close Personal 
Relationship Policy. 

 

FINANCIAL RELATIONSHIPS 

A financial relationship where you or a close 
relative is interested in a competitor, customer, 
or any other business partner, such as a supplier 
or distributor of NPK, can create a conflict of 
interest or the appearance of a conflict of 
interest. If you have any ownership in a privately 
held Company or if you have a greater than 1% 
interest in a publicly held Company listed in a 
recognized stock exchange, in either case, 
which, to your knowledge or reasonable belief, a 
competitor, customer, or other business partner 
of NPK, Company, you must disclose the 
relationship in writing to a Human Resources 
Representative or Legal Department for review. 
Financial investments with no direct control over 
the investment strategy (e.g., mutual funds, 401k 
investments, etc.) are not considered conflicts of 
interest for the purpose of the Code and do not 
need to be disclosed. 

 

OUTSIDE EMPLOYMENT AND ACTIVITIES 

Outside employment, consulting, or other 
service with a competitor, supplier, or distributor 
of NPK will almost always create a conflict of 
interest. In some circumstances, performing 
outside work for a person or organization that 
does not do business with our Company may 
create a conflict of interest if it interferes with 
your NPK job responsibilities. You should use 
your best judgment and consult with your 
Human Resources Representative or Legal 
Department if you have any questions about 

whether an outside employment activity is a 
potential conflict of interest. 

 

BOARD SERVICE 

Although there are times when serving on the 
board of another Company may be appropriate, 
there are certain situations where outside board 
service always creates a conflict of interest or 
potential conflict of interest. For example, you 
may never serve on the board of one of our 
competitors, customers, suppliers, or 
distributors. 

 

CORPORATE OPPORTUNITIES 

If you become aware of a potential business 
opportunity that you believe the Company may 
be interested in pursuing, you must not take 
advantage of that opportunity for your own 
personal gain or the benefit of another person or 
Company. 

Examples of a corporate opportunity would be if 
you or a close relative bid on a project that you 
know NPK is considering bidding on or if you or a 
close relative sign a lease for a piece of property 
that you know NPK has an interest in acquiring or 
leasing. 
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We Compete Fairly 

We care about fair business practices, as they 
are not only the right thing to do but are also 
required by law. This means complying with all 
competition laws that apply to our business 
worldwide. Though competition laws vary around 
the world, they are consistent in terms of one 
goal: protecting the competitive process by 
prohibiting certain anticompetitive behavior. 

You are expected to understand the competition 
laws that apply to your job. Violation of 
competition laws can have very serious 
consequences, including fines for the Company 
and/or prison terms for any individuals involved. 

 

 

 

 

AGREEMENTS BETWEEN COMPETITORS 

Most competition laws forbid certain 
agreements between competitors – including 
oral or informal understandings. To avoid 
violations of such competition laws, the best 
course of action is to avoid any discussion with 
competitors regarding pricing or matters 
affecting our markets. 

If you attend trade association meetings, ensure 
that you clearly understand the rules about 
discussions with competitors you may 
encounter while attending such meetings. If 
anyone in attendance begins to discuss 
confidential business information (e.g., pricing, 
markets, future business plans, strategy, etc.), 
leave the conversation immediately and seek 
advice from the Legal Department about the next 
steps. 

DID YOU KNOW? 

You are required to disclose potential conflicts of interest if and when they arise. Doing so 
allows NPK to review the situation to ensure our interests are protected in a way that does 
not excessively restrict your outside interests or activities. 

Disclosing a potential conflict of interest does not mean that you will not be able to do what 
you propose to do. Disclosing a potential conflict of interest simply provides open 
communication to ensure that a fully informed decision can be made about a potential 
conflict of interest with the Company. 

You should avoid activities that could have the appearance of a conflict of interest, whether 
an actual conflict exists. When in doubt, always err on the side of caution when it comes to 
disclosing any potential conflict of interest to the appropriate internal NPK resource. If you 
have additional questions about conflicts of interest or how to disclose them, consult one of 
your Ethics and Compliance Resources. 
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RELATIONSHIPS WITH SUPPLIERS AND 
CUSTOMERS 

NPK also deals fairly with suppliers and 
customers. We do not make misleading 
comments about competitors to customers and 
must avoid arrangements with our suppliers and 
customers that may improperly restrict 
competition. 

If you have questions about how competition 
laws apply to your job, please consult the 
Antitrust and Competition Law Policy or 
contact the Legal Department. 

 
 

We Prohibit Bribery and Corruption 

We are firmly committed to avoiding bribery and 
corruption and comply with all applicable laws 
in the U.S. and other countries where we 
conduct business. We expect our suppliers, 
distributors, and other business partners and 
representatives to uphold this same standard. 
Many countries where we conduct business also 
have their own anti-bribery and anti-corruption 
laws. 

As a U.S.-based Company, the U.S. Foreign 
Corrupt Practices Act (“FCPA”) governs how we 
conduct business worldwide and prohibits 
bribery of foreign officials. The term “foreign 
official” has a broad meaning and includes any 
person acting in an official capacity for or on 
behalf of any foreign (non-U.S.) government, 
department, or agency, as well as any employee 
of a government-owned enterprise, and 
candidates for (non-U.S.) political office. The 
FCPA requires companies to maintain books and 
records that accurately and fairly reflect their 
transactions and requires that companies 
establish a system of adequate financial 
controls to support compliance with the 
provisions for books and records. 

The UK Bribery Act and other applicable laws 
extend beyond our interactions with foreign 
officials and ban all types of bribery, including 
bribery in commercial settings. 

You must never offer, make, or authorize 
payment of money or anything of value to secure 
a business advantage on behalf of NPK. This is 
true no matter where we conduct business and 
regardless of what is customary in the local 
culture. Examples of unacceptable behavior 
include (but are not limited to): 

• Offering or accepting kickbacks; 
• Giving or accepting money in exchange 

for a business advantage or favorable 
treatment; 

• Offering or accepting gifts, travel, or 
entertainment above nominal or 
customary value; 

CAUTION 

There are certain times when agreements 
with competitors are lawful, such as 
when the Company buys from or sells to 
our competitors. Before you have any 
discussions with a competitor regarding 
this type of agreement or any other 
matter, you should contact the Legal 
Department for guidance. 
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• Offering charitable or political donations 
to a government official to secure 
favorable treatment; or 

• Hiring family members of foreign or 
government officials to secure a business 
advantage. 

You must not offer or accept anything of value to 
secure a business advantage directly (yourself) 
or indirectly through third parties (agents, 
business partners, subcontractors, etc.). 

We take bribery and corruption very seriously. 
Violation of anti-bribery laws will result in 
disciplinary action, including termination of 
employment. In addition, such violations may 
result in criminal and civil penalties for the 
Company and individual employees. These 
penalties can include significant fines and jail 
terms for those involved. If you have any doubts 
or questions, don’t guess. Consult the Anti-
Corruption Policy or contact the Legal 
Department. 

  

CAUTION 

Because the anti-bribery and anti-
corruption laws are applicable to actions 
by agents and third parties made on our 
behalf, you should be especially careful 
when engaging and working with agents 
and third parties representing NPK. You 
should follow internal procedures for the 
approval of agents and third parties 
before you ever begin discussions for 
engagement or working together. Our 
expectations related to securing and 
managing third-party relationships are 
further discussed in the Agents & 
Representatives section of the Code 
(found on page 14). If you have questions 
about the Company policies for agent or 
third-party approval, contact the Legal 
Department. 

DID YOU KNOW? 

“Facilitating payments” are small payments given to government officials to expedite routine, 
non-discretionary functions. Common examples include (but are not limited to): 

• Registering vehicles; 
• Securing visas; 
• Clearing customs; 
• Expediting permits; or 
• Providing police protection. 

*The only exception to this rule is in cases of imminent threat to the health or welfare of any employee or any 
member of his or her family. If you are asked or feel pressure to make a facilitating payment, contact the 
General Counsel immediately. 

The UK prohibits these types of payments. 
NPK employees may not make facilitating 
payments of any amount. * 
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ENTERTAINMENT 

You should also use good judgment when 
considering whether to give or accept an 
invitation of entertainment to or from a 
customer, supplier, distributor, or other business 
partner. Entertainment should be reasonable 
and customary in nature and should never 
reflect poorly on the Company. For example, a 
meal at a moderately priced restaurant to 
discuss business is generally an acceptable form 
of entertainment.  

 

Always ask yourself whether something “feels 
right” before offering or accepting a gift or an 
invitation for entertainment. Remember that you 
should never offer or accept a gift or an invitation 
for entertainment if: 

• The intent of either party (the person 
offering or the person accepting it) is to 
influence the outcome of a business 
decision; 

• There is an expectation of receiving 
anything of value in return; or 

• It exceeds customary or accepted 
business practices. 

For more detailed information, consult the Gifts 
and Entertainment Policy. For questions and 

additional guidance, consult the Legal 
Department. 

 

We Work with the Best Business 
Partners who Share Our Commitment 
to Ethical Business Conduct 

VENDORS AND SUPPLIERS 

Vendor and Supplier relationships based on 
trust, respect, and a shared commitment to 
ethical business conduct are essential to our 
Company’s success. We can provide the best 
products and services partly because of our 
strong relationships with vendors and suppliers. 
We hold our vendors and suppliers to the same 
standards of ethical business conduct that we 
hold ourselves to and expect them to act 
ethically and in compliance with applicable laws 
and the principles outlined in this Code. 

We are committed to purchasing only parts and 
products containing minerals procured through a 
conflict-free supply chain to avoid using 
minerals originating from countries that have 
financed conflict (e.g., the Democratic Republic 
of Congo or DRC), and we expect our suppliers 
to abide by the same standard. 

If you suspect or know that any of our vendors or 
suppliers are not acting in accordance with our 
principles, you have a duty to report it to the 
appropriate Ethics and Compliance Resource. 

 

AGENTS AND REPRESENTATIVES 

In some circumstances, NPK engages third-party 
business partners to assist in conducting our 
business. These relationships can be complex. 
We consider any third party authorized to 

CAUTION 

Before offering gifts, travel, or 
entertainment of any sort to a government 
official, you must seek written approval 
from the Legal Department. 
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represent or act on the Company’s behalf to be 
an Agent or Representative. Any business 
partner who represents or interacts on behalf of 
the Company with a government official—such 
as a consultant who provides marketing, 
customs clearance, freight forwarding, or other 
services—is also considered an Agent or 
Representative. 

NPK expects Agents and Representatives to 
adhere to the same values as our employees. 
Commission or fee arrangements may be made 
only with companies or persons serving a 
legitimate commercial purpose. These 
arrangements may not be entered into with any 
firm in which a government official or employee 
is known to or believed to have an interest if NPK 
conducts or may seek to conduct business with 
the government agency with which the official or 
employee is connected.  

NPK compensates Agents and Representatives 
through transparent and legitimate methods. 
This means payments must never be made in 
cash, and payments must be made to the Agent 
or Representative’s bank in the country in which 
it is located (and not to an office or bank account 
in a different country).  Any proposed exception 
to this policy must be submitted in writing by a 
member of the Executive Leadership Team for 
approval by the General Counsel and the Chief 
Financial Officer. 

Whenever NPK hires or does business with an 
Agent or Representative, we must investigate the 
character and reputation of each proposed 
representative to determine their 
appropriateness before we enter into an 
agreement with them. Any new agency or 
distributor agreement, as well as any renewals of 
such existing agreements, must be submitted in 
advance for review by the Legal Department. 

 

Complying with International Trade and 
Transnational Laws 

NPK operates in or sells in many countries 
worldwide, with specific laws and regulations 
governing the export and import of certain 
products, services, and technologies.  
Additionally, NPK is subject to laws prohibiting or 
penalizing doing business with certain countries 
and individuals. Non-compliance with these 
laws can result in serious consequences.  
Employees involved in NPK’s trade activities 
must understand and adhere to these 
regulations.  Our continued success in global 
markets relies on full compliance with all 
applicable trade laws.  

CAUTION 

If your position requires you to help 
choose or select third parties, remember 

we must make our decisions fairly and 
objectively. When choosing between 
third parties, always select the third 
party who will best meet NPK’s needs, 
based on impartial considerations 
including: 

• Price 
• Quality 
• Customer service 
• Dependability  
• Commitment to ethical business 

conduct 

You must never let a personal bias or 
interest affect your decision. 
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TRADE CONTROL LAWS 

As a global Company, we must comply with all 
applicable import and export laws and 
regulations.  We must also be aware of the 
country of origin of the items being exported and 
imported, including any restrictions or license 
requirements. Imports or exports made on 
behalf of the Company must comply with 
applicable trade regulations. The U.S. 
government maintains strict controls on 
exporting goods, services, and technical data 
from the United States and re-exports from other 
countries; many other countries do, too. The 
rules surrounding exports can be complex, and 
they change frequently. If you have questions, 
you should contact the Legal Department. 

When working with suppliers for trade activity, 
we must be compliant and must understand our 
suppliers and how they will provide services, 
including how the goods will be transported. 

 

EXPORT LICENSES AND PRODUCT 
CLASSIFICATION 

As a global exporter, we are responsible for 
complying with licensing requirements and 
product classifications by the different countries 
where we operate. These rules can be broad and 
complex. All business units involved in importing 
and exporting must ensure they understand the 
correct classifications and requirements for the 
products and services they handle.  The 
Company provides resources to help us meet 
these obligations effectively.  If you have any 
questions about the classification or other 
requirements of any products or services, 
contact the Legal Department. 

 

COMPLYING WITH ANTIBOYCOTT LAWS 

As a U.S.-based Company, NPK is subject to U.S. 
laws, regulations, and policies that prohibit our 
Company from participating in international 
economic boycotts of specific people or 
countries. We always comply with U.S. 
antiboycott laws. Because violations of U.S. 
antiboycott laws are serious and can include 
civil and criminal penalties, if you receive a 
request to participate in a boycott, you must not 
comply with the request, and you must inform 
the Legal Department immediately so proper 
action can be taken. Be on the lookout for 
apparent requests for boycott participation and 
requests from certain companies inquiring into 
our business activities in other countries. These 
requests can appear in many routine 
documents, such as letters of credit or permit 
applications. 

 

ANTI-MONEY LAUNDERING AND COUNTER-
TERRORISM 

Money laundering is conducting or attempting to 
conduct a financial transaction knowing that the 
transaction is designed, in whole or in part, to 
conceal or disguise the nature, location, source, 
ownership, or control of the proceeds of 
specified unlawful activity. It also includes the 
use of legitimate funds to support crime or 
terrorism. NPK operates in strict compliance 
with anti-money laundering laws, as well as all 
laws and regulations that prohibit terrorist 
activities and the subversion of democracy. We 
strictly prohibit using Company resources to 
finance or engage in any illegal activities, 
including actions intended to support terrorism. 

We may only engage in business relationships 
with customers, employees, partners, and 
suppliers who perform legitimate business 
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activities and whose revenues are derived from 
legitimate sources. The Company has 
implemented rules and procedures to ensure 
proper customer identification of customers and 
the careful selection and evaluation of suppliers 
and partners. You must familiarize yourself with 
these guidelines. 

Concerns regarding unusually large or 
suspicious transactions and questions regarding 
money laundering should be directed to the 
Chief Financial Officer or the Legal Department. 

 

We Follow Securities Trading Rules 

Securities laws make it illegal for anyone with 
material inside information about a Company to 
buy or sell its securities (including stocks, 
bonds, and options) or provide investment “tips” 
to others (“tippees”). Under the law and our 
policies, you must never trade in NPK securities 
or the securities of any other Company based on 
inside material information about the Company 
or our operations that you learn through your 
work at NPK. This policy does not apply to 
periodic purchases of NPK common stock under 
our Employee Stock Purchase Plan. However, it 
does apply to the sale of your option shares and 
sales of common stock purchased under the 
stock purchase plan. 

Under the law and our Code, you may never 
share or “tip” material inside information to 
others (including a family member, co-worker, or 
friend). This includes never recommending that 
they buy or sell securities when you are not 
allowed to personally engage in trading because 
you have inside material information. 

At NPK, we believe that it is inappropriate and 
improper for our employees to engage in 

speculative transactions in our securities. As a 
result, you must not engage in short-term 
trading, short sales, transactions in derivative 
securities (including puts and calls), and hedging 
transactions relating to NPK stock. We also 
discourage employees from purchasing NPK 
securities on margin. 

Under the law and our Code, these obligations 
continue to apply to your transactions in our 
securities even after your employment has 
ended. If you are in possession of material 
nonpublic information when your employment 
ends, you may not trade in our securities until 
that information has become public or is no 
longer material. 

For more detailed information, consult the 
Insider Trading Policy. For additional 
information and guidance, consult the Legal 
Department. 
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DID YOU KNOW? 

Material inside information refers to non-public information that a reasonable investor would 
likely consider important in deciding to buy or sell a security. Examples include: 

• Information about actual or projected earnings or financial position; 
• Significant changes in levels of operations; 
• Discussions about major transactions such as acquisitions or dispositions, awards, 

or cancellations of major contracts; 
• Development of new products or services; and 
• Changes in strategy, significant litigation, and changes in senior management. 

Remember this rule of thumb: if something you learn leads you to want to trade stock or 
another security, the information is probably material. 
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Respect  
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WHAT RESPECT MEANS TO US 
 

 

 

 

 

 

 

 

We are committed to fostering a workplace where employees treat one another with dignity and respect. 
These same principles guide our interactions with customers, suppliers, and the communities we serve. 

 

A Positive, Harassment-Free Work 
Environment 

HARASSMENT-FREE WORKPLACE 

We believe you perform at your best when you 
feel supported and safe, which is why we are 
committed to maintaining a work environment 
free from harassment. The Company strictly 
prohibits any form of harassment or intimidation 
and expects our vendors, suppliers, and other 
business partners to share this commitment. 
This includes (but is not limited to) harassment 
based on the following: 

• Race 
• Color 
• Sex 
• Religion 
• National origin 
• Age 
• Genetic information 
• Physical or mental disability 
• Sexual orientation 

• Any other characteristic protected by 
applicable law  

NPK is committed to addressing harassment 
with the utmost seriousness. Anyone found to 
have engaged in or condoned harassment will 
face disciplinary action.  Everyone at NPK is 
responsible for reporting concerns about 
workplace harassment. Remember, the 
Company strictly prohibits any form of retaliation 
against individuals who make good-faith reports 
of harassment or discrimination.  If you have any 
questions, consult your local Human Resources 
policies or contact your Human Resources 
Representative. 

 

  

Deal fairly and 
openly with 
employees, 
customers, suppliers, 
and communities. 
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VIOLENCE-FREE WORKPLACE 

We prohibit all violence and threats of violence 
against coworkers, visitors, and anyone else on 
our premises or in contact with our employees. If 
you witness or learn about violence or threats of 
violence affecting the workplace, you should 
report it immediately. 

To maintain a violence-free workplace, the use or 
possession of weapons or contraband is strictly 
prohibited on NPK premises to the fullest extent 

permitted by applicable law. The applicable law 
surrounding weapons may vary by location. All 
employees are responsible for understanding the 
Company policy regarding their work location. 

 

DIVERSITY AND FAIR EMPLOYMENT PRACTICES 

NPK is an equal opportunity employer. We’re 
committed to attracting and retaining the best 
people and fostering an environment of 
openness and trust, empowering each of us to 
contribute to our full potential in meeting our 
customers’ needs. We accomplish more when 
people from diverse backgrounds and with 
different talents and ideas work together in an 
environment where everyone can contribute and 
fully use their abilities. 

This means we comply with all local, state, and 
federal employment laws and regulations in all 
countries in which we do business. We prohibit 
all forms of unlawful discrimination and make 
reasonable accommodations for employees’ 
disabilities and religious beliefs and practices. 

For further information, consult your local 
Human Resources policies or contact your 
Human Resources Representative. 

DID YOU KNOW? 

Harassment can take many forms. It includes words or conduct that upsets another’s work 
performance or creates a fearful or hostile work environment. Some examples of harassment 
include (but are not limited to): 

• Making unwelcome or offensive comments, jokes, or sexual advances; 
• Displaying or distributing inappropriate pictures, emails or text; or 
• Bullying or any other act of intimidation. 

 

CAUTION 

Remember, harassment does not have to 
be sexual in nature or occur between a 
manager and a subordinate. Anyone 
whose inappropriate behavior affects 
your ability to do your job can be a 
harasser—whether it’s a supervisor, 
coworker, or even someone who is not an 
employee, like a vendor or contractor. If 
you’re uncomfortable, don’t be afraid to 
speak up. 
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SOCIAL MEDIA 

Only authorized employees may use social 
media for NPK business purposes. If you’re using 
social media in your personal life, be careful not 
to associate your views or opinions with NPK. 
Use your best judgment and follow these 
principles when communicating in your personal 
life: 

• Remember to always protect the 
confidential information of the Company, 
your co-workers, and our customers and 
business partners. Never share plans 
about the Company’s future or products, 
financial information, trade secrets, or 
any other information that has not been 
made available to the public. 

• Be transparent about your identity. If there 
can be any confusion, make it clear that 
your comments are your personal views 
and that you are not speaking on behalf of 
the Company. 

• Avoid discriminatory remarks or 
statements that reasonably could be 
viewed as malicious, obscene, 
threatening, intimidating, or disparaging 

to your co-workers, customers, or 
business partners. 

If you have questions, refer to the Social Media 
Policy or the Legal Department. 

 

We Safeguard Employee Information 

We take your privacy very seriously. We must 
safeguard one another’s private personal 
information. Sometimes, we must gather and 
maintain certain information about our 
employees, customers, and suppliers. Still, we 
will only collect information required by the 
applicable laws of the U.S. and all countries 
where we conduct business. We will only make 
this information available to authorized 
employees who need to use the information to 
perform our operations. We expect authorized 
employees with access to private personal 
information to use good judgment and discretion 
when handling this information in accordance 
with the Company’s policies related to personal 
data privacy. If you have questions, refer to the IT 
Policies or the Legal Department. 

 

DID YOU KNOW? 

Examples of personal information that may be subject to local and global data privacy laws 
include (but are not limited to): 

• Home addresses and telephone numbers; 
• Social security numbers; 
• Banking information; 
• Criminal background check results; 
• Health records; or 
• Drug screening results. 
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We Uphold Human Rights, Combat 
Human Trafficking, and Reject Forced 
Labor 

HUMAN RIGHTS 

At NPK, respecting and promoting human rights 
is fundamental to the success of our business 
and the well-being of our employees, customers, 
and communities. We are committed to fostering 
a culture where dignity, fairness, and equal 
opportunity are core values. This includes 
providing a work environment free from 
discrimination, harassment, and exploitation. 
We hold ourselves and our business partners to 
high standards, ensuring human rights are 
respected throughout our operations and supply 
chains. By upholding these principles, we create 
an environment where everyone is treated with 
respect and dignity. 

  

HUMAN TRAFFICKING 

At NPK, we are resolute in our commitment to 
eradicating human trafficking. This heinous 
practice encompasses forced labor, involuntary 
servitude, and child exploitation, all of which 
deny individuals their freedom and basic human 
rights. We implement stringent measures to 
ensure our operations and supply chains remain 
free from any form of trafficking. This includes 
rigorous supplier assessments, ongoing 
monitoring, and immediate corrective actions 
when violations are identified. We aim to foster a 
business environment where everyone can work 
safely, freely, and with dignity. 

 

FORCED LABOR 

NPK unequivocally condemns forced labor in 
any form. This includes coercion, threats, or any 
constraints preventing individuals from freely 

choosing their employment. Child labor is 
particularly egregious and deprives young people 
of their right to education and a safe childhood. 
We proactively eliminate forced labor through 
comprehensive labor standards, regular audits, 
and supplier accountability. By maintaining a 
zero-tolerance policy and promoting ethical 
practices, we strive to uphold the dignity and 
rights of all workers in our operations and supply 
chains. 
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DID YOU KNOW? 

“Human Rights” refers to the fundamental rights, freedoms, and standards of treatment to 
which all people are entitled. The laws of different countries may vary, but universally 
accepted human rights principles include: 

• Prohibiting the use of forced or involuntary labor; 
• Prohibiting the use of child labor (We prohibit the use of workers younger than the 

age of 15 and prohibit any employees under the age of 18 from involvement in any 
work that is hazardous or likely to have a negative impact on their physical or 
mental development.); 

• Prohibiting the use of physical punishment of workers; 
• Respecting the right of employees to organize and collectively bargain in 

accordance with local laws and established practices; 
• Complying with all applicable compensation laws and regulations; and, 
• Prohibiting discrimination on the basis of race, religion, age, gender, nationality, 

ethnicity, or sexual orientation. 

If you suspect or know about an abuse of human rights within our operations or by one of 
our vendors or suppliers, you have a duty to report it to your supervisor or the appropriate 
Ethics and Compliance Resource. 
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Excellence  
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WHAT EXCELLENCE MEANS TO US 
 

 

 

 

 

 

 

 

We demonstrate excellence in all aspects of our work and with everyone we meet: customers, 
shareholders, suppliers, colleagues, partners, and communities. 

 

Providing Quality Products and 
Services to Our Customers 

Our Quality Philosophy is the achievement of 
excellence in meeting our customer’s needs 
through developing a Company culture that 
continuously strives to improve the quality of our 
products and services and the strategic business 
processes that support their delivery. 

We develop all our products and services with 
our customers in mind. Our goal is to go beyond 
the demands of standards and maintain a 
culture focused on continually improving and 
managing the processes important to our 
business.  

We are all responsible for ensuring that the 
products we work with and the services we 
supply meet these standards. As part of this 
commitment, we must implement and abide by 
effective processes and encourage open 

dialogue with our customers. If you have any 
questions, consult the Legal Department. 

  

Top performance, 
innovation, and 
quality in everything 
we do. 
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Accountability 
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WHAT ACCOUNTABILITY MEANS TO US 
 

 

 

 

 

 

 

 

We believe that to be successful in the long term, we must all be accountable to each other, our 
customers, our Company, and our communities. Accountability means owning our actions and doing our 
part to ensure NPK’s success. 

 

Making a Positive Impact on Our 
Community 

COMMUNITY INVOLVEMENT 

We believe in the importance of fostering 
positive relationships through the support of our 
surrounding communities. 

We encourage our employees to participate in 
their local communities and to give to charitable 
organizations with their funds. However, the use 
of Company funds for charitable contributions 
requires approval from the appropriate NPK 
resource, as detailed in the Charitable 
Contributions Policy. If you have any questions, 
consult the Legal Department. 

 

POLITICAL ACTIVITIES 

Although we encourage employees to participate 
in the political process, we must keep personal 
political activities separate from work activities. 

You may never use Company resources to 
support personal political activities, nor ever 
imply that your personal political position is 
supported by NPK. There are times when the 
Company may make political contributions or 
engage in corporate political activities through 
registered lobbyists or Political Action 
Committees. As the government strictly 
regulates these activities, you may only engage 
in political activity on behalf of the Company if 
the General Counsel expressly authorizes your 
activities. 

 

Protecting our Corporate Assets and 
Communicating in a Responsible and 
Productive Manner 

Protecting our Company assets, including our 
physical and financial assets, as well as 
intellectual and informational assets, is an 
important responsibility for all of us. As a general 

Using good 
judgement and 
taking 
responsibility  
for our actions. 
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principle, NPK corporate assets should only be 
used for NPK business purposes. 

 

CONFIDENTIAL INFORMATION 

Confidential and proprietary information 
represents a valuable asset to NPK. We consider 
any non-public information confidential and 
expect employees to handle it carefully.  

Employees should not disclose or use 
confidential information for any purpose except 
on a “need-to-know” basis to perform their jobs. 
Additionally, you may never share confidential 
information with someone outside the Company 
without prior approval from a member of the 
Executive Leadership Team, except concerning 

communications required by law or protected 
when engaging with federal, state, or local 
governmental agencies. This obligation lasts 
throughout your employment with NPK and even 
afterward. 

If you become aware of proprietary or 
confidential information about a supplier, 
customer, or business partner during your work, 
you must be sure to follow the same principles 
for protecting the Company’s confidential 
information. Employees should not attempt to 
obtain confidential information from any third 
parties—suppliers, vendors, customers, or 
competitors—without first consulting the Legal 
Department. 

DID YOU KNOW? 

You probably regularly encounter confidential information during your work. Some 
examples of confidential information include (but are not limited to): 

• Computer software, systems, databases, documentation, and other data; 
• Financial data (including investments, profits, pricing, costs, and accounting); 
• Procurement plans, vendor lists, or purchases prices; 
• Technical information relating to processes, formulations, and techniques; 
• Marketing, advertising, sales programs and strategies; 
• Information about acquisitions or divestitures; 
• Personnel information (including compensation, recruiting, and training records); 
• Strategic business plans; 
• Customer and supplier lists; 
• Systems, programs, or procedures; or 
• Non-public information that might be of use to NPK’s competitors or harmful to NPK 

or its customers if disclosed. 
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BUSINESS COMMUNICATIONS 

We expect our employees to use good judgment 
when communicating internally and externally 
with customers and vendors. When 
communicating internally and outside the 
Company, ensure that you do not make false or 
misleading statements about the Company, your 
coworkers, or our vendors. You should always 
assume that anything you write could be 
inadvertently shared with a broader audience. If 
you’re uncertain about sending an email, ask 
yourself how you’d feel if it were ready by 
everybody you know. 

All outside inquiries or requests for information 
should go through the proper channels. It’s 
extremely important that we always provide 
transparent and factually correct information 
about NPK to external audiences, including the 
public, the media, our stakeholders, and 
government officials and agencies. To ensure 
consistent and accurate messaging, the 
Company has authorized certain employees to 
speak on the Company’s behalf. Accordingly, 
these requests should be forwarded to a 
member of the Executive Leadership Team, who 
will then pass the request to the appropriate 
Company resource. Contact one of your Legal 
Department if you have questions. 

 

USE OF INFORMATION SYSTEMS 

It is critical to always use the Company’s 
information systems responsibly. Proper 
computer and internet use are a large part of 
protecting the Company’s information assets. As 
a general rule, you should use the Company’s 
information systems primarily for business 
purposes.  NPK may monitor any personal use of 
Company IT assets.  Any data or information 

collected by NPK systems through personal use 
belongs to the Company. 

There are times when occasional personal use of 
the Company’s systems may be appropriate, as 
long as you use good judgment and do not allow 
your personal use to interrupt your job 
responsibilities.  This may vary, however, 
depending on your work location, which might 
have more specific restrictions, so you must 
review your local IT Policies. 

There are certain principles to follow whenever 
you use the Company’s systems: 

• Never use NPK’s systems to engage in 
activities that are illegal, inappropriate, or 
not in compliance with the Company’s IT 
Policies. 

• Never download unauthorized programs 
or devices to your computer or phone; do 
not visit unauthorized websites. 

• Be extremely careful when dealing with 
confidential information. 

If you have questions, refer to the Company’s IT 
Policies published on Access NPK (intranet) or 
speak with a representative from the IT 
Department. 

 

Creating and Maintaining Accurate 
Business Records 

We are committed to following good records, 
information practices, and procedures when 
conducting our business. Following records 
management laws and regulations helps us 
protect our reputation for honesty and 
transparency. That means we must: 

• Keep accurate business records; 
• Carefully manage records; 
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• Create, maintain, and discard records in 
accordance with the specific guidelines 
outlined in NPK’s policies; 

• Preserve information necessary for 
Company investigations, litigation, and 
other special holds; 

• Never alter, conceal, or falsify Company 
records; and 

• Report any errors or mistakes in a record. 

If you have any questions, consult your local 
Records & Information Policies and 
Procedures (where applicable) or contact the 
Legal Department. 

 

ESTABLISHING STRONG INTERNAL CONTROLS 

NPK is required to establish and maintain a 
strong internal control system that allows us to 
report certain financial and business information 
to the public and regulatory authorities in an 
accurate, complete, and timely manner. 
Accurate records help our Company operate 
responsibly. We are all responsible for ensuring 
that our financial and business records are fair 
and accurate. 

We are also responsible for maintaining a 
reasonable amount of detail in our records and 
retaining all supporting documentation. If you 
ever discover an error in a financial record or 
have a concern that a financial record may have 
been altered intentionally, you must report this 
to the Chief Financial Officer or an Internal Audit 
Representative immediately. 

If you have any questions or concerns about the 
accuracy or completeness of any other business 
records, you must promptly report it to the Legal 
Department. 

  

CAUTION 

It is important that you take care when 
creating and managing Company 
records in your daily work life. Make sure 
that your communications—including 
your emails—are accurate and cannot 
be misunderstood or mischaracterized. 
Familiarize yourself with the Company’s 
records retention schedule to 
understand what types of records must 
be kept, how long to keep them, and how 
to dispose of records that are no longer 
needed. Also keep in mind that many 
physical and electronic records are 
permanent and cannot be erased or 
destroyed. 
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Cooperating with Company Audits, 
Investigations, and Litigation 

In the event of a Company audit, investigation, or 
litigation, Company employees, business 
partners, and third parties acting on behalf of the 
Company must fully cooperate and: 

• Work with the Legal Department to 
respond to litigation or requests from the 
government and other external agencies; 

• Tell the truth when responding to an audit 
or investigation; and, 

• Never alter or destroy records in response 
to litigation, an investigation, or an audit. 

Failure to fully cooperate in Company audits, 
investigations, and litigation may lead to 
disciplinary action, including termination, and in 
egregious instances, potential lawsuits and 
prosecutions. 

 

 

  



 Code of Business Ethics and Conduct 34 

 

 

 

  

Safety 
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WHAT SAFETY MEANS TO US 
 

 

 

 

 

 

 

 

Our commitment goes beyond compliance – it’s about creating a safe and supportive environment for our 
employees, communities, and customers. From rigorous safety training to sustainable practices, we’re 
dedicated to delivering excellence and protecting what matters most. 

 

We Care for the Health, Safety, 
Environment, and Quality of Our 
Employees, Customers, and Neighbors 

Our commitment to health, safety, environment, 
and quality goes beyond compliance – it’s about 
creating a safe and supportive environment for 
our employees, communities, and customers.  
It’s simple: zero harm to our employees, 
customers, community, and the environment 
while delivering the safest and highest-quality 
products and services in the industry.   

From rigorous safety training to sustainable 
practices, NPK is dedicated to delivering 
excellence and protecting what matters most. 
This commitment is an important part of our 
culture and is central to what we do and how we 
operate. We are committed to preventing 
pollution, injury, and ill health by complying with 
relevant laws and regulations. Many health, 

safety, and environmental regulations apply to 
our business.  

NPK has developed policies, procedures, and 
training programs to help ensure that we comply 
with relevant laws and regulations and that our 
employees, customers, and neighbors 
experience a healthy, safe, and secure 
environment. 

 

HEALTH AND SAFETY 

People are our greatest asset, and their safety is 
always our priority.  We are committed to 
creating a zero-harm workplace and work 
tirelessly to ensure everyone returns home safely 
to their families.   Remember that safety isn’t just 
about guidelines and policies. Safety is about 
the commitment of every team member.  Each of 
us has a role in making safety a reality each day.   
Keep in mind the following guidelines: 

Protecting each 
other like family while 
sustaining the 
environment in which 
we work. 
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• Follow Company health and safety 
procedures and always comply with 
applicable health and safety policies. 

• Always be aware of your surroundings. 
• Immediately report any issue health or 

safety concerns. 
• Never participate in a task or project you 

do not feel qualified or sufficiently trained 
to undertake. 

• You have the authority and responsibility 
to stop the work of a coworker, contractor, 
or visitor if you observe any behavior or 
condition you believe is unsafe. 

Fostering a healthy workplace is crucial for our 
team’s well-being and productivity. We aim to 
empower employees to flourish, creating a 
culture that values and protects everyone’s 
health.  If you have any issues of concern or 
suggestions for improvements related to health 
and safety, we encourage you to bring them to 
the attention of your manager or your local HSE 
Representative. If you have questions, consult 
the individual Health, Safety and Environment 
(“HSE”) policies or your HSE Representative. 

 

ENVIRONMENT 

Our goal is to offer products and services that 
provide superior performance while minimizing 
environmental impact. 

We seek to protect the environment from harm 
and sustain the ecosystems in which we operate. 
To accomplish this goal, we are committed to 
fully complying with all applicable environmental 
laws and our strict requirements and continually 
improving our HSE management systems. If your 
job responsibilities relate in any way to 
environmental laws and regulations, you must 

follow our internal policies and report issues of 
noncompliance to management. In addition, 
when you are authorized to do so, you must 
submit complete and accurate information in 
response to these laws, regulations, and permits 
in a timely manner. 

If you have any questions, consult your HSE 
Representative. 
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Conclusion 
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WHEN SHOULD YOU SPEAK UP? 
Asking questions and raising concerns are two of your most important responsibilities as an NPK 
employee. We must all be vigilant in recognizing and avoiding unlawful and unethical behavior. When you 
report concerns and ask questions, you help the Company prevent potential misconduct, often before it 
occurs. We encourage you to raise your questions and concerns before they become problems. 

The Company may discipline employees who fail to report known or suspected misconduct or make 
allegations they knowingly understand to be false (in bad faith). Disciplinary action for reporting in bad 
faith may result in termination. 

You can ask a question or make a report about compliance and ethics at NPK in several ways. Whenever 
you do so, we will do our best to ensure that the information you provide remains confidential to the 
fullest extent possible.

 

ETHICS AND COMPLIANCE RESOURCES 

While it is typically best to start with your 
manager or supervisor, you may utilize any of the 
following Ethics and Compliance Resources: 

• The General Counsel or an Attorney from 
the Legal Department: for any matter 
related to the Code, legal requirements, 
or ethical misconduct; 

• The Chief Financial Officer or an Internal 
Audit Representative: for accounting 
matters, internal accounting controls, or 
auditing matters; or 

• Your Human Resources Representative: 
for all employment-related matters. 

• The NPK Ethics Hotline: Although we 
encourage you to utilize one of the 
resources above, you should also feel 
comfortable raising any questions or 
concerns using the NPK Ethics Hotline. 
When you ask a question or make a report 
through the Hotline, you will have the 
option to do so anonymously. Reports 
may be made to the Ethics Hotline every 
day of the week at any time, day or night. 

For details on contacting the NPK Ethics 
Hotline, consult the Ethics Hotline Poster 
at your work location, which will include 
the web address and local telephone 
numbers for your area. In addition, you 
can also find information about the Ethics 
Hotline on the Compliance page on the 
Company website. 

 

WHAT HAPPENS AFTER I CONTACT THE ETHICS 
HOTLINE? 

You can make reports through the Ethics Hotline 
by calling the local number and speaking with a 
third party that will record the report into the 
system for you. You may also visit the Ethics 
Hotline website and file a report online. You may 
leave your contact information or make an 
anonymous report. A Legal representative 
reviews every report, and if you leave your 
contact information, the representative may 
follow up with you directly about your report. 
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YOU ARE PROTECTED AGAINST RETALIATION 

We strictly prohibit retaliation against employees 
reporting concerns and misconduct allegations 
in good faith. At NPK, we pride ourselves on 
maintaining a culture that supports you 
whenever you have questions or concerns. 
Retaliation can happen in many ways and is 
present when employees are purposely treated 
differently or adversely after raising concerns. At 
NPK, we will not allow your employment to be 
adversely impacted due to raising a concern or 
providing information during an investigation. 

 

INTEGRITY IS NEVER TO BE SACRIFICED FOR 
THE SAKE OF RESULTS 

Remember that a single employee’s conduct can 
cause significant damage to the hard-earned 
reputations of both the individual and the 
Company. We hope the Code and policies 
referenced throughout will support you in using 
sound judgment as you perform your work for 
NPK. If you have any questions about the 
Company’s Ethics and Compliance policies, 
please contact any of the Ethics and 
Compliance Resources referenced throughout 
this Code. 

  

CONTINUOUS IMPROVEMENT  

At NPK, we are committed to fostering a culture 
of continuous improvement, which is essential 
to maintaining the highest standards of integrity 
and performance. This commitment requires us 
to regularly assess and refine our policies, 
procedures, and practices to ensure they are 
effective, efficient, and aligned with evolving 
legal and ethical standards. 

We are all crucial in driving continuous 
improvement by identifying opportunities to 

enhance our operations and address potential 
challenges. If you notice areas where policies or 
procedures could be clarified, updated, or 
improved, we encourage you to share your 
insights with your supervisor or relevant 
Company resources. 

Continuous improvement is not just about 
refining processes. It is about maintaining our 
commitment to doing what’s right, protecting our 
Company’s reputation, and ensuring long-term 
success. Your feedback and proactive efforts 
contribute to our ongoing dedication to 
excellence. 

 

ADDITIONAL RESOURCES 

Access NPK:  
http://accessnpk.sharepoint.com 

External Company Website: 
https://npki.com/governance 


